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Year: 
 
Organization: 
 
Program Goal(s): 
 
Brief description of program: 
 
 

Outcomes – (Benefits to participants during or after participation in program) 
Indicators – (Specific and measurable piece(s) of information that will show the outcome is occurring) 

Inputs 
 
(Resources 
dedicated to or 
consumed by the 
program) 

Activities 
 

(The types of 
services the program 

provides) 

Outputs 
 

(The director 
products of the 

program activities) 

Initial Outcomes 
 

(learning/ 
knowledge) 

Indicators for Initial 
Outcomes 

Intermediate 
Outcomes 

 
(behavior 
change) 

Indicators for 
Intermediate 

Outcomes 

Longer-term 
Outcomes 

 
(condition 

change) 

Indicators for 
Longer-term 

Outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

        

       
Assumptions External Factors 

1: 1: 
2: 2: 
3: 3: 

 
Brief description of program evaluation: 
 
 


